
CONSULTING

BUSINESS PROCESS IMPROVEMENT

vCFO ADVISORY & SERVICES

ACCOUNTING SERVICES

Specialized Consulting Services: Tailored solutions designed specifically for the unique needs of the
restaurant industry.
Guidance and Expertise: Valuable advice and deep industry knowledge gained through hands on personal
experience.
Support for Various Operators: From single unit mom and pop shops to medium-sized multi-unit operators,
we assist a wide range of restaurateurs.

Streamlining Administrative Processes: Expert assistance in optimizing behind-the-scenes administrative
processes such as payroll and tips, financial data management, scheduling, accounting, Human Resources,
and employee lifecycle documentation.
Workflow Analysis: Comprehensive assessment to identify what works and what doesn't, including
bottlenecks, inefficiencies, and areas for improvement.
Software Exploration and Implementation: Evaluation of software options that align with each client's
unique business requirements and goals, covering areas such as accounting, ERP, HRIS, payroll, point of sale,
and other crucial ancillary systems along with guidance throughout the implementation process, ensuring a
seamless transition to the selected software solutions.
Tailored Strategies and Solutions: Close collaboration with clients to implement customized strategies and
solutions that increase productivity, reduce costs, and enhance overall operational effectiveness.

Comprehensive Financial Analysis: Gain a comprehensive understanding of your restaurant's financial
performance.
Cost Analysis and Optimization: Identify areas of potential savings and optimize expenses by reviewing
and analyzing your costs.
Industry Benchmarking and Budgeting: Compare financial metrics to industry benchmarks, establish
realistic budgets, and ensure financial stability for informed decision-making and long-term success.

Comprehensive Accounting Solutions: Reliable, accurate, and timely financial data to support informed
business decisions and financial stability.
Full-Service Bookkeeping: Thorough management of financial records and transactions.
Monthly Financial Statements and Reconciliations: Timely preparation of financial statements and
meticulous bank and credit card account reconciliations.
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At Elevated Operations Group, we believe in providing comprehensive Business Improvement and Accounting
solutions for our clients. We are committed to supporting restaurant owners in doing what they love: operating their
establishments and serving their customers. Our tailored services help our clients elevate their operations, enhance
their financial performance, and empower them to focus on their passion, ensuring their restaurant thrives in a
competitive landscape.


